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The Repurposing Planner for Sales Content
How to Spin One Narrative into Multiple Deal-Winning Assets
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Why Sales Content Repurposing Wins in 2025

(2] The Problem

Sales teams waste hours recreating the same story for different
audiences. A pitch deck becomes a one-pager. Then an email. Then a
LinkedIn post. Each created from scratch, often off-brand or
inconsistent with messaging. Meanwhile, buyers are overloaded. They
want precision, not repetition.

T The Shift

In 2025, personalization is performance. The teams winning deals
aren't creating more content. They're repurposing smarter—turning
one strong narrative into a suite of persona-ready assets.

#3 The Fix

Dreamwriter helps GTM teams automate that process. It transforms
your core messaging into multiple on-brand assets aligned to roles,
industries, and deal stages.

With one narrative, you can produce:

v

v

A pitch deck tailored to each stakeholder
An executive one-pager with ROl highlights

A follow-up summary email auto-generated after
the meeting

A LinkedIn post or blog snippet that reinforces your story




The 5-Step Sales Content
Repurposing Framework
1. Start With a Core Narrative

Pick one high-performing story or pitch.

Define:

v/ The customer problem

v/ The quantified outcome or ROI
v/ 3 key proof points
v

1T hero customer example

This becomes your foundation.




The 5-Step Sales Content Repurposing Framework

2. Identify Your Key Personas

List your target stakeholders and what they care about:

,Q).. Persona Core Pain 54 Desired Outcome

41 CRO

Core Pain: Pipeline velocity

Desired Outcome: More opportunities closed

3 Ops

Core Pain: Implementation speed

Desired Outcome: Less friction and overhead

|~ cmo

Core Pain: Efficiency

Desired Outcome: Campaign performance

Finance

Core Pain: ROI clarity

Desired Outcome: Cost-to-value confidence



The 5-Step Sales Content Repurposing Framework
3. Map Asset Types to the Buyer Journey

Stage 0O Content Type v Purpose
O Awareness LinkedIn post, blog snippet Spark curiosity
[Z] Consideration Deck, one-pager Prove alignment
Decision ROI summary, executive memo Justify purchase

1 Expansion Customer case recap Strengthen trust



The 5-Step Sales Content Repurposing Framework

4. Repurpose Using Modular Content

Use Dreamwriter’'s modular design system to build
once and adapt fast.

Each proof point, quote, or outcome can automatically feed
new templates.

v/ Example:

Turn your “product launch deck” into
-> aone-pager for CMOs

- a follow-up email for AEs

-> aregional webinar slide for field marketing



The 5-Step Sales Content
Repurposing Framework

5. Measure What Converts

Track usage and performance by asset type:
v Meeting-to-opportunity lift
v Email engagement rate

~ Deck view-to-close ratio

2%/ Feed these insights back into Dreamwriter to continuously refine content
that performs.




Your Repurposing Worksheet + Checklist

Quick Planner: From One Core Narrative -~ Many Assets

Quick Planner Grid

Core Narrative Title Target Persona Repurposed Asset Goal / KPI

LN > R U

Status
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Your Repurposing Worksheet + Checklist

Repurposing Checklist

v Core story clearly defined (problem + outcome)

v/ Persona pains and priorities identified

v/ Narrative aligned to buyer stage

v/ Proof points modularized

v/ Dreamwriter brand and CRM data synced

v/ New assets tracked against outcomes

Q ProTip
Start small: one strong deck can generate five
high-performing assets.

[~/ Dreamwriter customers report:

80% less manual content creation

90% faster deck prep time

23% higher conversion rates

Because every version speaks your buyer's
language, not just your brand's.
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Dreamwriter: The B2B Hyper-
Personalization Platform

Transform your sales messaging into revenue-driving content.

0 5

Upload one asset. Generate every
variant.

Dreamwriter automates sales content

\l -
personalization at scale.

lad

Track what closes.

(ﬁ} Upload one asset.

0 Then book a 15-minute call to see
O how Dreamwriter turns one story into
many wins.

@ Ready to Repurpose Like a Pro?
Dreamwriter automates sales content
personalization at scale.

Book a Demo -

v/ Generate every variant.

© 2025 Dreamwriter.ai | All rights reserved.



